[image: image1.png]



Trojan Vanguard 

Band

Handbook 
2018-2019
CHAPTER I

Philosophy and Objectives

Music is a universal language, a pure and unique method of communication. Through music a person can achieve an understanding of beauty, expression, and the appreciation of the finer things in life through the actual participation in them. The Trojan Vanguard Band peruses excellence in the education of the student in many areas. The largest and most obvious are performance technique and aesthetic education. Also, the music program is designed to strengthen critical thinking, language processing skills, mathematical-logical skills, fine motor development, historical relationships and relationships with self and others. In order to achieve desired qualities, each student will be expected to put individual effort toward the collective goal. Each student will be required to attend many hours of practice. This is necessary to achieve the highest levels of excellence and precision, build stamina and endurance, and to develop a unified picture. Through the music and visual arts, it is hoped that to each student a richer life will be given.
CHAPTER II

Qualifications
In order to become a member of the Trojan Vanguard Band, each student should have some experience on his or her instrument, or have recommendation from the director. Each student will audition, at the discretion for the director, to determine what group the student should enter. Recommendation of the student’s director may be accepted instead of auditions. Each student is expected to know their chromatic scale and a minimum of five (5) major scales by memory.
CHAPTER III

Organizations
Marching Band- This ensemble involves all performance classes, plus student selected to participate in the color guard. This is a co-curricular activity and takes place both during and after school as described by the Pittsylvania County Course Outline. Marching band members are required to attend all rehearsals, home football games, competitions and performance events. Students are responsible for purchasing shoes and necessary uniform materials. An overall grade average of “C” should be maintained for membership.
Jazz Band/ Stage Band- Jazz/Stage Band is primarily an extra-curricular ensemble. It involves rehearsals outside of the school day. This group operates during second semester, when offered. An overall grade average of “C” should be maintained for membership.
Concert Band- This ensemble is primarily a classroom ensemble. It may, however, involve an occasional rehearsal outside of the school day. This ensemble performs at the Tunstall Home Show and PTO events. Participation requires that students attend all rehearsals and performances. This class is also outlined in the Pittsylvania County Course Outline. 
Tunstall Concert Ensemble-  This ensemble is extra-curricular and rehearsals take place outside of the school day. It is open to any student in Pittsylvania County that wishes to learn to play a percussion/ keyboard instrument or become more proficient at the one he/she already plays. Travel during for this ensemble is during the Spring months (second semester). Individual funding must be raised for your participation. You will be given activities through which your expense can be raised. Membership is by audition only and continued participation is based on personal expense being kept current. **STUDENTS MUST PARTICIPATE IN MARCHING BAND TO PARTICIPATE IN TCE. **An overall grade average of “C” should be maintained for membership.
Color Guard – All color guard members are members of the fall marching band. This group emphasizes learning basic flag skill routines, rifle work, dance work and body in motion. Attendance requirements are the same as for marching band. Auditions are held each spring for the following fall season (May). An overall grade average of “C” should be maintained for membership.
Vanguard Winter Guard- This ensemble continues on what was being learned in the Fall and takes the basics learned to the next level. Students in this ensemble must audition (December) for entrance. 
CHAPTER IV

Staff, Officers, and Duties
Two very important groups in the band are the band staff and captains. These groups are directly responsible for the welfare of the band including administration, policies, and activities. The band staff, captains, and their duties are: 
Director- administers all functions of the band. 

Assistant Director- administers all functions of the band as issued by the director. 
Guard Instructor- administers all functions of the color guard as issued by the director 

CRITERIA FOR CAPTAIN SELECTION

Captains are selected based on leadership qualities and musicianship. Duties include inspection of ranks for proper uniforms, music preparedness, cleanliness of instruments, proper marching techniques, and loading crew.
 Leaders are expected to remain at rehearsal until all duties are complete. Students who fail to attend required practices (all practices) will be removed from their position. 

Drum Major (s)- is/are in charge of the Marching Band and its daily functions. 


DUTIES: 

1. Student represents the band at all functions including the Band Booster meetings. 
2. Will set a positive example at all times and motivate others to do hard work. 

3. WILL ATTEND ALL REHEARSALS 
4. Have full responsibility when the director is not present.

5. Assists the director in teaching drill. 

6. Inspects captains.

7. Act as field leaders of the marching band. 

8. Assist in monitoring discipline of the marching band. 

9. Assist with inspections before marching performances. 

10. Works with all captains in teaching music and marching fundamentals. 

11. Must remain in good standing of both the marching band and school. 

12. The drum major must have been playing member of the marching band a minimum of one year. 

13. The drum major will be selected by the director at an audition held at a time and place designated by the director. 

Horn Captain, Percussion Captain,  &  Color Guard Captains

DUTIES: 

1. Student represents the band at all functions including the Band Booster meetings. 
2. WILL ATTEND ALL REHEARSALS
3. Upholds the highest traditions and spirit of the band. 

4. Reports to the director, any problems or suggestions that may improve the band program. 

5. Promotes band activities ( i.e. social, educational, etc.)

6. Maintains discipline in the band room each day before and after rehearsals. 

7. Must remain in good standing of both the marching band and school. 
Pep Band Captain

DUTIES: 

With the assistance of the sprit captain, the pep band captain will help lead pep tunes by: 

1. Selecting tunes and orders

2. Keeping the ensemble aware of what is expected during a game. 

3. Taking role upon return of 3rd quarter.

Librarian-

DUTIES: 

1. Will alphabetize all music (pep, concert, marching). 

2. Will maintain an electronic organization method. 

Uniform Master-


DUTIES:

1. He or she must devise or use the current system for bagging and hanging uniforms. 

2. He or she will assist the director in fitting uniforms. 

3. He or she will create a filing system for uniform information. 

4. He or she will maintain the filing system. 
Historian


DUTIES:


1. Must maintain a filing system of show performed in all ensembles. 

2. Should maintain the book shelf in office.

3. Will assist the librarian. 
Section Leader-  
DUTIES:

1. Is responsible for taking attendance on all bus trips.

2. Is responsible to help maintaining order and respect among the students and adults during our bus trips. 
3. Must also run sectional rehearsals and be sure that all members know the music. 
Loading Crew-  
DUTIES:

1. Is responsible for loading all equipment, hats uniforms, instruments, and luggage on the buses properly. The officer in charge of the loading crew will delegate specific jobs to specific persons. 

Band Staff-  
DUTIES:

1. The band staff shall help set a good example at all times and are responsible for knowing and enforcing all rules and regulations of the band. 
2. Band staff should see that there is complete silence whenever the director or any captain is speaking to the group. 

3. Band Staff MUST have a background check (Level 2)

ANY OFFICER OR STAFF  MEMBER NOT FULFILLING HIS RESPONSIBILITY IS SUBJECT TO REMOVAL FROM THE BAND STAFF. 

CHAPTER VI

Check Out Procedures

Instruments
1. School owned instruments will be issued by the director. 

2. Inspect the instrument for damages or dents, create a written list on the back of rental form and return the signed form to the director. 

3. Maintain cleanliness of instrument during the year. 

4. Return instrument at the end of the season and year. 

5. The student is responsible for any damage to the instrument. The student will be billed for the costs of any repairs due to negligence. 
Uniforms

1. Uniforms will be fitted by the director and uniform master. 

2. Students MUST  purchase black marching shoes (director will instruct on when and where) and furnish calf length black socks. 

3. You may hem pants but NO CUTTING OF MATERIAL IS ALLOWED
4. STUDENTS ARE RESPONSIBLE FOR A $25 Cleaning fee. This is required at the beginning of each season. 
CHAPTER VII
Grading System 
Each student will be evaluated as an individual relating to the performance of the band. It is understood that both subjective and objective evaluations must be included in any artistic endeavor. Each six (6) weeks grade will be determined from specific portion of this semester plan. Individual student grades will generally be based on the following items. 

1. Participation

a. Attendance

i. Regular Rehearsals

ii. Extra Rehearsals

iii. Tardiness

iv. Excused and/or unexcused absences will be differentiated

v. Classroom Etiquette

b. Having required materials.

i. Reeds, mallets, sticks, etc. 

ii. Music, Three (3) ring binder

iii. Instrument and its parts. 

c. Individual performance

i. Classroom performance

ii. Individual assignment, homework, home practice

iii. Assignemnts and performances

1. Written

2. Listening

3. Scales, etudes, etc. 

4. Playing test and quizzes

5. Attendance (all performances are required—concerts are co-curricular and you will receive a grade for participation.) 
Every tardy or unexcused absence from rehearsal will result in points deducted from the participation grade. An unexcused absence from a performance will result in a research paper to replace the test grade or a failing grade (if paper not completed) for that portion of the six (6) weeks grade. In every case, the director must be notified in advance or the absence will be counted as unexcused. YOU MUST ATTEND SCHOOL THE DAY OF ANY PERFORMANCE IN ORDER TO PARTICPATE. 

CHAPTER VIII
Awards and Letters

The Trojan Vanguard Directors and Staff present many awards each year. These awards are presented to outstanding individuals in the band program. 
An award letter (varsity letter) with band pin is presented to each first year marching band member who has completed an entire season without excessive absences OR FINANCIAL OBLIGATIONS TO THE BAND.. Second, third, and fourth year members will receive a gold bar for completion of the season. If a member is unable to go on trips for any reason, the director will determine elgibility for a letter. 

Awards will be presented at the annual awards banquet each Spring. 

CHAPTER IX
Care of Equpiment

The purchase of a music instrument represents the investment of a large amount of money, white it is owned personally or by the school. It is good commons sense to take care of it so that it will remain in good working order as long as it should. 

1. Keep it dry and clean. 

2. Avoid sudden temperature changes. We know you are tired when you leave practice but don’t leave your instrument in the car that night. It could damage it. 

3. Know special cleaning instruction for each instrument. 

4. Silver horns require polishing. 

Care of uniform

1. Always hang up the uniform neatly after each performance. 

2. Remove all plums in the rain. 

3. Use proper uniforms bags, rain gear, and storage facilities at all times. 

4. Never wear coats, jeans, or outer garments under the uniform. SHORTS ,not jeans, may be word under the uniform pants. 

5. Do not cut any material from the uniform. Alter by hemming ONLY!

6. A uniform inspection will be held before each performance. All equipment will be subject to inspection at any time. 

7. The band t-shirt is the only shirt to be worn under uniforms at all times. 

8. Always wear clean, calf-length, black socks. 

9. Band shoes must be clean at all times.

10. REPORT ALL SPOTS ANS STAIND ON THE UNIFORM TO THE DIRECTOR. 

STUDENT FAILING TO COMPLETE ANY OF THE ABOVE LISTED MAY LOOSE 3rd QUARTER PRIVILEGES. 

CHAPTER X
Ensemble Rules and Regulations

Because of the nature of the organization, band discipline must be strict. Band students and parents must accept the ideals, principals, and rules of the group. A superior band is built on discipline. DISCIPLINE IS ORDER. With orderliness one can achieve goals worthwhile. 

1. Band members are expected to adhere to the policies of the school and the band. USE OF ALCOHOL, TOBACCO, OR ANY OTHER DRUG IS STRICTLE PROHIBITED!  
Violations of this rule will result in immediate suspension from the band and full punishment from school officials. 

2. Band members will be responsible for instrument, uniforms, equipment, and music belonging to the band. 

3. All performance and rehearsals are MANDATORY for all members. This includes after school practices, sectional rehearsals, etc.  TO MANY ABSENCES FROM PRACTICE (EVEN EXCUSED) MAY RESULT IN TEMPORARY OR EVEN PERMANENT REMVOAL FROM THE PERFORMANCE OR SEASON.  Excused absences will not be reprimanded until they become excessive.
4. TARDINESS IS A DISEASE. Avoid the problem. It hurts not only the individual but also the entire band family. You will be reprimanded for any infractions. This includes all practice and performances. 

5. Horseplay will never be tolerated on the band field or in the band room. 

6. Band members must not chew gum during practices or performances. 

7. Leaving the school at the end of the day before practice and then returning will not be allowed unless accompanied by parent or guardian. No Mills Runs!
8. Members must  ride to and from all events with the band. Only the band director can make exceptions in advance. Written permission must be provided by the parents. Students may only be released to the parents at the end of a performance with a written note, but to no one else. 
9. Wind players and percussionist are required to provide ground cloths to lay instruments on during breaks from practice. 

10. Be prepared! Each student is expected to learn all music and drill. Practice until you get it! 

11. A person’s third (3rd) quarter privileges may be taken from them if they cannot perform to their expectations or have “frivolous” absences from the program. 
12. All students are to uphold the highest standards of the band and our school while in uniform. Any infraction will result in a reprimand and possible suspension from the band program. 
13. NO FOOD OR DRINKS SHALL BE ALLOWED IN THE STANDS DURING FOOTBALL GAMES (EXCEPT WATER). This rule is designed to promote cleanliness of our facilities and protect the students while in uniform. The band is granted third quarter off to get refreshments. Please finish them before returning to the stands. 
14.  PUBLIC DISPLAY OF AFFECTION (PDA) is not permitted while in uniform or while participating in any school related activity or function. 

15. Take suggestions and criticism from fellow band member regardless of their number of years in band. Everyone makes mistakes, even seniors, captains, and directors! Suggestion and criticism should be made in a respectable manner! 
16. The band uniform should be worn properly at all times as instructed by the captains. No jewelry, watches, fingernail polish, or excessive make-up is to be worn while in uniform (even earrings on ladies or gentlemen). The band t-shirt and clean, solid, calf-length BLACK socks (no logos) are required and will be checked by the captains prior to performances. Hair should be groomed neatly and pulled back so that if fits nicely underneath the band hat. Gentlemen with long hair will be required to keep it pulled back out of their faces. 
17. The telephone in the band office is for business purposes only. It will be available for students to call home after trips and rehearsals. Students should not ask to use the phone at other times. 
18. There should be no excessive talking during any rehearsal. 
19. Each student should have a pencil at all rehearsals. 
20. Each student should keep their set book and pencil with them at all times (during and after band camp with the band is on the field). 
21. NO STUDENT SHOULD LEAVE VALUABLE ITEMS SUCH AS POCKETBOOKS, INSTRUMENTS, AND OTHER PERSONAL BELONGING IN THE BAND ROOM AREA UNATTENDED. THE TUNSTALL BAND PROGRAM WILL NOT BE RESPONSIBLE FOR YOUR NEGLIGENCE. 
22. All band members are expected to treat staff, section leaders, officers, and one another with respect. If there is a problem, notify a captain or the director. 
23. TENNIS SHOES MUST BE WORN AT ALL PRACTICE TO ENSURE PROPER MACHING TECHNIQUE. 
24. All members must practice good habits of personal hygiene while participating in band activities.  This must included daily baths and deodorant. Because band members are constantly on display, each must always be aware of the importance of good behavior and hygiene. The student should remember that he/she represents his/her band program, school, and community whenever he/she performs or appears in public. Any misconduct casts a direct reflection on our school and community and may well undo the good/hard work of hundreds of loyal students. 

 ANY HINT OF MISCONDUCT OF ACTIVITES THAT ARE NOT ACCEPTABLE OR DEFINED IN THIS BOOK WILL RESULT IN POSSIBLE EXPULSION FROM OUR PROGRAM

SPECIAL BAND TRIP RULES

1. Adult chaperones will be on each bus. 
2. Buses with be divided in two. 1 Girl’s bus 2. Boy’s bus. NO ACCEPTIONS! 

3. Put all trash in trash bags. Designated individuals will see that all buses are cleaned when we get home. 
4. Adults should be allowed to board and exit the buses first, AT ALL STOPS. 
5. Boarding and exiting order: Seniors, Juniors, Sophomores, Freshmen, etc. 
6. There must be SILENCE while the bus captain checks roll on each trip. 
7. When the lights go out, there must be silence on each bus. Please respect other’s right to sleep or rest quietly. 
8. Media devices must be played with headphones ONLY! 

9. The bus driver has the right to set rules as needed. 

10. Each trip will have an itinerary and special instruction. These will be given to students prior to each trip and announced by the bus captain on each trip. 

11. Keep a minimum noise level on the bus. 

12. Pittsylvania County Bus rules and regulations apply!

INFRACTIONS

Infractions in the above listed rules can result in the following reprimands (in any order) by the director and staff. 

1. Conference with the director. As a first means of discipline, a student may be asked to have a conference with the director. 

2. Loss of third (3rd) quarter privileges. As a form or reprimand, a member may not be allowed to leave the stand during the third quarter of football games. A bathroom break may be taken accompanied by a chaperone. This punishment can only be assigned by the director. 
3. Other reprimand. Running 1-2 laps, pushups (10 per infraction), or sit-ups (10 per infraction) may be given by the director and assistant director. Each of these three activities is designed to increase upper body strength with is an integral part of performance for everyone. 

4. Suspension from a performance. When a member is suspend from a performance, he./she will not be allowed to perform or travel with the band. This will considered an unexcused absence and will result in possible loss of letter or awards. 

Failure to adhere to a given reprimand will result in a conference with the band director and the director shall make further decisions. Discipline and respect are mandatory and “attitudes” WILL NOT BE TOLERATED!

CHAPTER XI

Fundrasing

Fundraising is a MAJOR part of our organization. ALL MEMBERS ARE EXPETED TO PARTICIPATE IN THESE ACTIVITES ! 
 Students are expected to raise no less than $200 (profit not total) for the 2018-2019 marching band season. 
1. Attend all fundraising activities such as carwashes, bake sales, yard sales, pancake breakfast etc. 

2. Give your order to the booster representative on the specified date. All orders turned in late will not be accepted. 
3. Pick up all ordered materials from the designated place on time. 
4. Turn in all collected monies on time. Money not submitted will not count in order. 
CHAPTER XII
Tunstall Music Booster Club

The parents and friends of the band members at Tunstall have ,for many years, maintained the Tunstall Music Boosters. The boosters have consistently supported the music ensembles of the music department. They have rendered invaluable financial aid and parent backing to all organizations. THE SUCCESS OF THE BAND PROGRAM IS DUE IN A LARGE PART TO THE ACTIVE PARTICIPATION OF THE BAND BOOSTERS. All parents are EXPECTED to participate in some way. 

1. The meetings are held the the band room at 6:30pm. 

2. A constitution is used to guide and control the purpose of the group. 

3. Officers are elected annually to provide leadership in the group. 

4. Much information is disseminated at these meetings. EVERYONE IS URGED TO ATTEND. 

Booster Contribution for the 2018-19 Marching Season

Feeding the Kids- (5 games 5 competitions) $7/meal/student = $9,625
Travel Cost (Buses, trailers, rental trailer) (5 competitions, parade) = $4950
Legal fees (Incorporation)=$200.50 

Miscellaneous (Instrument repairs, mallets, guard repairs/silk)=$579.67
Field Show= 8,099.85

TOTAL- 23,455.02
Divided by total number of students =$426.50
PARTICIPANT RESPONSIBILITY = $250.00
FIRST INSTALLMENT *$50* DUE JULY 28
 SECOND INSTALLMENT *$100* DUE AUGUST 25
FINAL INSTALLMEN * 100* DUE SEPTEMBER 22
FUNDRAISING RESPONSIBILITY= $200 (profit)
If you wish to abstain from fundraising you total is $450
CHAPTER XIII

Directors & Student Leaders

Director of Bands- Kellie Knapp 434-203-1088 434-724-7111 ext. 2116 434-724-7086
Guard Instructor: Taylor Meredith 336-458-7865
Assistant Directore- Tim Bray 434-709-9783

THINGS TO REMEMBER

· You can read last minute notices and changes to the calendar and all itinerary on the band website. www.tunstallmusic.weebly.com Check it frequently!

· I will send home maps and driving directions the week of each band competition. I WILL NOT HAVE THOSE SCHEDULE UNTIL THE WEEK OF THE EVENT! 

· *******Parents are asked to give us time to bring in equipment from the practice field before you expect your child to be ready to leave. The given time is not the time students will leave but the time we will begin to clean up. Suggestion: It takes 30+ minutes to get everything broken down and brought inside. Wait approximately 20 minutes after the scheduled end of rehearsal to arrive in the parking lot. Indoor percussion rehearsals are usually the same way. Also, two persons are assigned to sweep the band room and two more, the stage after every event. This may take a few minutes.  
· Make sure you fill out your travel permit. You cannot board a bus without it! 

· Provide the most up to date contact information. 

· If you want to chaperone a particular trip, you must have a background check done through the county. This is also true to volunteer with the booster club. I will let you know when those are scheduled to happen. 

· To call the band room after hours, dial the school phone number (434-724-7111). When the message begins to play, dial 2116 and it will ring down at the band room. It rings 4 times and then goes to voice mail. IF I can hear it, I will pick up. If not, there is a red blinking light that goes off when there is a message. Leave a name, number and brief message and I will get back to you ASAP. Unfortunately I do not get very good cell service in the band room and I often get notification (text/voicemail) once I have gotten out of the band room! I will call as soon as I see that you have tried to get in touch. 

· Band Directors Schedule

TMS 7am-1:10pm 434-724-7086

THS 1:15pm- until 434-724-7111 ext. 2116


Band Directors Contact Info



Cell 434-203-1088 



Email kellie.harlow@pcs.k12.va.us
